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WORKSHEET
Blueprint for your new protocol 

In the video tutorials, we have looked at various steps organisations can take to prevent online abuse and harassment, and you have mapped the steps you are currently taking, as well as ideas for what more you would like to be doing to both prevent attacks and recover from them.

This worksheet provides a space where you can bring all these ideas and initiatives together in one place, to create a blueprint for a new protocol that will work in the context of your newsroom. 

How to complete this worksheet:

As before, make a note of things, systems and structures that you think would help your newsroom to recover from online attacks, but this time you are simply combining the information on the two previous worksheets: Towards a new protocol – Prevention and Towards a new protocol – Recovery. 

As before, in the final column, make a note of any potential obstacles, including financial implications and training needs.

But this time, please make a note of who does or will take the lead on implementing each measure, whether the measure is already in place, and if not, how high a priority it is.

This will be the blueprint that you can work from to implement a new protocol for your newsroom


	Blueprint for the New Protocol
	Step 1:  Reporting (NB include who will take the lead on each measure)
	Step 2: Risk assessment
(NB include who will take the lead on each measure)
	Step 3: Formal and informal support mechanisms
(NB include who will take the lead on each measure)
	Step 4: Tracking and reassessment
(NB include who will take the lead on each measure)
	In place already? (Yes/No)
	Priority?
1 = highest 
5 = lowest

	What’s stopping you: Cost implications? Training needs?

	Things, systems, and structures
	 
	 
	 
	 
	
	
	 

	What the (potential) target does and knows
	 
	 
	 
	 
	
	
	 

	What others in the newsroom/organisation do and know
	 
	 
	 
	 
	
	
	 

	What outside actors are or have been involved
	 
	 
	 
	 
	
	
	 

	Who takes the lead?
	 
	 
	 
	 
	
	
	 

	Who else is involved?
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